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‘ 1H 2025 -Key Financial Highlights Setia

Steady earnings growth — with cash position, borrowings and net gearing continue to improve
throughout the period. Progress billings, revenue and profit recognition would be building up more in

Q3-Q4

SALES REVENUE PBT
RM 1,904 mil RM 1,714 mil RM 338 mil

(1H'24: RM2,303 mil) (1H'24: RM2,970 mil) (1H'24 : RM647 mil)

NET

RM 211 mil RM 8.2 bil 0.34x

(1H'24 : RM404 mil) (1H'24: RM8.6 bil) (1H'24: 0.35x)




Financial Results

Setia




Q2'25/1H 2025 Sales Performance

Setia

Improved Property Development sales growth compared to the same quarter last year, supported by

active sales activities & expanding demand

Unbilled Sales
RM'mil
Sales (RM'mil) 3.048
1,904
767
1,186
883 / 101
v 3181
Q224 Q225 H?25
m Property Development ~ m Land Management Malaysia = International

Sales breakdown by geography
(RM’mil)

Sales
1H'25
rRM1,904 mil

m Northern International

m Southern

m Central

= Domestic sales contributed for 76% of total Group sales. Overseas sales were largely from Australia (ATLAS Melbourne).
= Land management in TH'25 contributed 12% of total sales, mainly driven by Alam Damai, Bandar Setia Alam, and PG Resort

» Unbilled Sales provides core property development'’s future revenue visibility
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‘ Unbilled Sales as at 30 June 2025 Setia

Providing core development revenue visibility in the short to medium term

Domestic Unbilled Sales

contributed 81% of the total = Central
sales in pipeline Southern
m Northern
Increasing level of unbilled .
sales (5% Q-Q) indicates Vietnam
Unbilled Sales m Australia

positive earning prospects &

future growth catalysts RM 3,948 mil

.

Unbilled Sales

as at 30 June 2025

RM 3.75 bil

as at 31 Mar 2025




‘ Q2'25/1H 2025 Revenue Performance Setia

~80% Revenue attributable to core property development of domestic contributions

Revenue (RM’mil)

771 943

Q125

Q225 1H 2025

1H 2024

B Development m Land Others

Revenue breakdown by region

International
RM50 mil
(3%)

Malaysia
RM1,664 mil
(97%)

Revenue
1H'25

rM 1, 714 mil

International

m Malaysia

Land management contributed ~11% of total revenue, primarily from the Mah Sing transaction
Lower International revenue in TH'25 in relative to higher recognition last year from Australia (Saphire & UNO - substantially

sold in prior years) and Vietnam (EcoXuan) upon handover in 2024.
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'Q2'25 / 1H'2025 PBT Performance Setia

Domestic — Southern region was the main contributor to 1H'2025 Profit before Tax; higher residential
property sales & costs savings upon finalization of account in Property South

Profit before Tax (RM 'mil) PBT breakdown by region

700

647
600 %
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1 , ~60%
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I RM3 3 8 mi Contral
) 197 ~30%
0 141 |
100 %
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Q125 Q2'25 1H'2025 H'2024 m Malaysia International

YoY: Lower revenue in TH'2025 relative to the higher land sales bookings last year.
JV/associate losses in TH'2025 has narrowed down & one—off items




Q2’25 Net Gearing Setia

Debt reduction of RM4.8 bil since peak 2021 level - net gearing expected to be maintained within
the 0.30x-0.40x range

RMI2.97bil ===~ == === == == i
Peak debt |
July’21 |
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Strategic Updates

Setia
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‘ Land banks Setia

We have 5,191 acres of remaining land banks with a total gross GDV of RM113.06 bil as at 30 June 2025

Eastern International
43.7 acres 55.3 acres
(GDV: RM3.1 bil) (GDV: RM32.6)
N |'
Southern 4 2
1079 acres
(GDV: RM9.3 bil) .
5,191 On-going
acres Projects
rM113.060wil
GDV
Central
Northern
1185 aores 2828 acres

(GDV: RM12.2 bil) (GDV: RM55.9 bil)

m Cenfral = Northern = Southern Eastern = International
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Launches 2025 (GDV) Setia

|
Central ‘s
Total launched RM
1H'2025 Residential RM1.57 bil BiIIion1.58 ‘» ‘ ,
(GDV)
Southern
RM
RM190 mil milion/ O8 |
Central projects Southern projects
* Pl - Setia Alaman Plot Industri « Bukit Indah (Johor)
RM531 mil * Precinct 2 (P2) « Laman Setia (SEG)
* Precinct Arundina + Setia Business Park Il
+ Setia Alamsari South » Setia Eco Cascadia
+ Setia Ecohill 2 (P6) + Setia Tropika (ST)
+ Setia Federal Hill « Taman Pelangi Indah
» Setia Warisan Tropika + Taman Rinting

2025 Future Launches

Malaysia Vietnam

>RM2.7 bil RM420mil

*Vietnam ground-breaking 25 July 2025 (GDV): RM5.4 bil

Planned FY2025 launches




Project Launches

| Setia’s Planned Launches FY2025:
50 Projects worth of RM5.4 bil

Upcoming launches of 30 projects in 2H'2025: RM3.1bil

No Location Phase No Location Phase
1 |Bandar Setia Alam Diminia 16 |Kota Bayuemas RP10
2 Setia EcoHill Queensville n7 Kota Bayuemas RP11
3 [Setia Ecohill 2 Damara 18 |Kota Bayuemas RP12 - RSKU
4 |Setia Ecohill 2 Lumierre 8 (34x60) 19 |Alam Impian A6-06 Casa D'Arcadia
5 [Setia Mayuri Damaran2 &3 20 Set!a Eco.Garden Set!a Versa Il (Phase 1)
6 [Setia Alamsari 7P2 Gardenvale 21 [Setia Busmkess Park Il Setia kEdge
- - 22 |Setia Tropi Tropika S 3SSO #62
7  |Setia Alamsari Avalyn 1 (20x65) © !a ropi<a . ropika ~quare
- - 23 [Setia Eco Cascadia |Fremont | 22# (2.2)
8 [Setia Alamsari Avalyn 2 (20x65) - - -
s TBandar EcoSeti 5h 5ASD 24 |Kay Pride Setia Sky Ville (Phase 2)
ar.1 ar Eco->etia ase s 25 [Setia Fontaines Precinct 7 - Phase 1
IO [Setia Eco Templer Phase 2C3 - LH (24'x 80) 26 |Setia Fontaines Precinct 7 - Phase 3
11 |Setia Warisan Tropika [Phase 5 Affordable Link house >7 |Eco Xuan Phase 6 - Setia Cardens
12 |Setia Warisan Tropika |Phase 7 - Shoplots Residences
13 |Setia Eco Glades Parcel C3 - Link House 28 |Eco Lakes R2A
14 |Setia Eco Glades Commercial Plot 2 29 |Eco Lakes IAT-7
15 |Bandar Kinrara BATA 30 |Eco Lakes R2B

v' As of 30 July 2025, total of 20 projects worth of RM2.68bil has
been launched
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Scout for land with quick turnaround/ match with
potential buyer, collaboration & JV

Developer’s Instinct




Setialndustrial
Growth Driver for Setia 2025 - 2029

Collaboration with Penang Dev Corp (PDC)

The

L 5%
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Setia Fontaines

Industrlal Park Setia Alaman Tanjung Kupang
——— e Industrial Park Industrial Park
{‘ e v Phase 1 of 213 acres sold out/in advanced v' Opportunity for JV or
4,‘ : L ‘ / negotiation Outright Sale
s _J(/ v Potential JV with Ally Logistic Property (ALP) v Unlocking value

——— e ————_————_———_—_———_———_—_E—_—_—_——_ e —

| Potentlal JV & strategic collaboration for new additional industrial
' Iand in Selangor & Johor
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h M
20 Aug 2025: Collaboration with Ally Logistic Setla

Central : Setia Alaman

2025 Sales YTD 30 June’25:;
RM203.6mil

399 ACRES
TARGET GDV RM 4.0 bil

(2024 - 2029)
6 YEARS

Property Co Ltd (Taiwan) — target GDV RM2.5bil

ALP: Taiwan’s largest warehousing infrastructure developer

Founded in 2014, ALP is a leading smart warehouse developer and operator in Asia,
specialising in automated warehouses and system integration, supporting top-tier
clients in e-commerce, FMCG, and 3PLs in all aspects of their operations and their
transition to automation.

Benefit to Setia Alaman: future-ready industrial ecosystem that will
attract regional and international tenants.

= To develop a smart warehouse
campus (built-to-lease) in Setia
Alaman Industrial Park

= 2 smart warehouses providing approx
1.5 million sq ft in floor area and
offering capacity for 150,000 pallet
locations:

(i) for advanced cold chain logistics

(i) for high-efficiency ambient storage
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Land plot status update As at 30 June 2025 Setia

Setia Alaman Industrial Park

@ Sold (58 plots)
Booked (12 plots)
@ Available (15 plots)

Ally Logistic x Setia
Collaboration

S 3 , 42 acres
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(MCGQ)

Bandar Kinrara

Unlock potential value

Redevelopment of Kinrara Golf Club

Rezoning application is at final stage of approval

v' Built-to-Lease international school building (15 + 10 years)

with potential future recurring income

v' Final stage of negotiation
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Sloans
square

Phase 1 (Circus West
Village)

Completed in 2017

Phase 2 (The Power
Station)
Completed 2022

Phase 3A (Electric
Boulevard)

Completed 2022

Phase 3B (50 Electric

Boulevard Office &
KOA

Resi completed in Dec
2023 and Office has
handed overto PNBin tersea park station

Apr 2024 *enstown road station
Completed 2023 & 2024 .

River Thames

Battersea Power Station Setia

Power Meanwhile use:
station park

i. Neon avatar
ii. Jurrasic World

v Commencement of Phase 3C is
critical to unlock future income
streams & positive cashflow

Apple HG I
Opened B June 202

\ Z ~ Prospect

N \Qark /
S S =X

v' Site visit 9 Sept 2025

P3A v : YVauxhall
, -
{ Phase 3C -e- Battersea power stafion
W~ ) .
N {.?& ~ Norther_n line extension:
VoM Lo Opened in 2021

(=]
\ X ”’m !@' Battersea power station




Reiterating Setia Strategic Pillars

Qty of Plots Land Plots
n

189 mil

24 466 mil
35 655 mil

Investment
Properties

Setia Township




| Summary Q2'25/ 1H'2025 Setia

We shall accelerate our progress to-date, in keeping our commitment to achieve the targets for
the year. Our strategic pillars & collaboration partners are the catalysts in unlocking value for
sustainable profit — we look forward to a stronger 2H of 2025
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RM 1,904 mil RM 1,714 mil RM 338 mil RM8.2 bl

YTD YTD YTD Borrowings
Sales Revenue Profit Before Tax

Vs RM4.8 bil target
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Setia

Thank You
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Setia’Alaman‘industrial Park, Klang, Seiangbr ASapphire bv the Gardens, Melbourne, Australia



Disclaimer

This presentation contains certain statements which are forward-looking in nature, which are subject to uncertainties and
contingencies. Forward-looking statements may contain estimates and assumptions made by Setia’s Management after due inquiry,
which are nevertheless subject to known and unknown risks and other factors which may cause the actual results, performance or

achievements to differ materially from the anticipated results, performance or achievements expressed or implied in such forward-
looking statements.

In light of these and other uncertainties, the inclusion of a forward-looking statement in this presentation should not be regarded as a
representation or warranty that Setia’s plans and objectives will be achieved. The Group takes no responsibility or liability for any loss

or damages that may be incurred or suffered in connection with any reliance on forward-looking statements made in this
presentation.

The information in this presentation is current as at the date of its issue.

Setia
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